TIMELINE
2018 - completed
· Land acquisition enquiry, meetings
· Joined the Langa community forum
· Architect (Drawings)
· Site visits of Langa projects
· Site visits of Kissmea projects
· Documentation for the land donor
· Staff hire
· Fundraising
· Teacher Training Policy
· Montessori facilitators selected
· Attorney meetings to ensure budget and contracts are in order
· Memorandum of Understanding completion
· Completed concept document

2019
· January: Plans approved by Board.
· February:  Submit plans to City, Hire Quantity Surveyor for a BOQ (Bill of Quantities).  Selection of contractor. We are conscious of keeping costs down and hiring a quality construction company, therefore we will obtain bids from three companies. 
· March:  Introduction to teacher training, committee to select school principal, ECD forum, Sanco (SA National Civic organization) and Ward Councillor workshops
· June:  Steering committee to be elected. Security applicants
· July:  Community meeting with all relevant parties. Training for security. 
· August:  First Aid Training for Langa community members
· September:  Community Liaison Officer appointment, Caretaker appointment 
· October:  Preparations for soil turn
· November:  Soil Turn/Celebration
· December:  Outline site
2020
· January:  Commence build
· November:  End project celebration
· [bookmark: _GoBack]January 2021 - school opens! (anticipated)

